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Sofie’s chance

H

elen Keller once said we
could never learn to be brave
and patient if there were
nothing but joy in the world.
Many parents we meet at ErinoakKids
demonstrate that enormous truth. Parents
like Ingrid Hock, whose hopes for her
daughter Sofie are about finding a little
happiness and a little balance.
“We knew before she was a year old
that she wasn’t developing normally. But
she was not diagnosed until she was six
or seven.” Sofie has Rett syndrome,
which affects only one girl in 15,000. It’s
a random defect on one of the X
chromosomes. Boys with the defect don’t
survive. Girls face major challenges.
Girls lose the ability to manipulate
things purposefully, lose their ability to
speak, and brain development slows.
“Sofie could hold a cookie to feed herself
at one time. But she doesn’t do that
anymore.” Yet at around age 10
regression slows. Sofie, now 14, is at
that stage. “Sometimes she can still hold
her cup of water and drink from it.”
Ingrid’s bravery and patience have
been her allies. She takes satisfaction in
little things. Sofie needs someone to feed
her, but requires no special diet. She’s
stable. Tanya Eimantas is Sofie’s
therapist at ErinoakKids. “She’s a happy
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kid,” says Eimantas. “She’s socially
aware; she likes to be around people.
I find her quite sweet.”
Sofie gets occupational and physical
therapy at ErinoakKids, to slow the loss
of movement. At a special school she
gets interaction and understanding. Mom
takes advantage of the ErinoakKids
Mothers Support Group, and
ErinoakKids Respite Care. “Hopefully,
this means a little more freedom for me.”
Ingrid, like ErinoakKids, must meet
escalating needs with available resources.
Her father is in a nursing home with
Parkinson’s. Her mother needs
chemotherapy for cancer. Ingrid’s
solution is also a redevelopment –
renovations to make her home more
accessible for Sofie, visits by Dad more
practical, and care for Mom more
possible. Eimantas helped plan them.
The house is wheelchair accessible.
The main bathroom is adapted with a
roll-in shower. Next, doors will be
widened and a lift installed. “We’re
getting a lift for the bathtub so it’s safe
for Mom, and Sofie can get a bath too.”
Bringing family together as much as
possible; that’s the idea. With greater
accessibility, her Dad can come for
overnight visits. “I’m hoping my mother
will be more part of our lives and she’ll

“Respite care means a little
more freedom for me.”
– Ingrid Hock

be able to enjoy the children again, and
that it will be a bit easier to take care of
Sofie and have a more normal life,”
Ingrid says.
“Sofie changed me,” she adds. “She
made me much more patient and more
understanding. I have no regrets. Sofie is
joyful. I love her. She’s my daughter,
disability or not.”
With her home’s renewal comes a
renewed chance for Sofie to be the best
she can be, living at home with a loving
extended family. Ingrid looks forward to
simple things, like not having to carry
Sofie – once the merest armful and now a
gangly teen – up and down stairs. But
challenges like that can always be met,
when necessary. “It’s not the weight,”
she explains. “It’s the balance.” 
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CHALLENGES, HOPE
& RENEWAL

he year 2008-9 has been
remarkable for ErinoakKids,
marked by a sense of optimism
and a theme of renewal, even
as the world around us experiences
economic upheaval. As we enter what are
sure to be challenging times ahead, this
organization is actively engaged in future
planning to ensure continued provision of
quality care to the children and families
we are privileged to serve. It is our
intention to emerge from these times
strategically positioned to assume a
leadership role in a children’s service
sector that is experiencing transformative
change. On this basis, the focus of our
efforts over the past year has been to
establish a renewed foundation from
which to successfully respond and adapt
to a rapidly changing environment.
On the heels of the visit of Ontario
Lieutenant Governor the Honourable
David Onley to ErinoakKids, came
wonderful news that the Ministry of
Children and Youth Services (MCYS)
had granted us $1-million to proceed with
planning for a much needed new facility.
Working closely with our MCYS
Regional Office and the Capital
Assistance Services Branch of the
MCYS, we engaged in a Request for
Proposals (RFP) process, and recently
named Zeidler Partnership Architects as
the successful firm to work with
ErinoakKids in developing a business
case for a new facility to better meet the
needs of our growing client family. In
accordance with its timelines, the
business case will be submitted to the
Ministry next year, with a request for full
project approval to begin construction.
Concurrently, the search for a site to
support a new facility begins.
With plans for redevelopment came a
renewed commitment to raising the
profile and fundraising capacity of
ErinoakKids. With our governance
renewal process completed and resulting

recommendations implemented to ensure
continued strong organizational oversight
in increasingly complex times, our Board
of Directors approved the establishment
of an ErinoakKids Foundation. The
search for an inaugural President began,
and Anissa Hilborn joined the Foundation
in this leadership role this past winter. A
seasoned professional with deep ties to
our community, impeccable credentials
and a record of success, Anissa is
committed to building a Foundation to
support a capital campaign and other
ventures which benefit the children and
families of ErinoakKids. We all agree our
Foundation could not be in better hands.
Changing currents require a
recalibration in course, and all hands
were on deck as ErinoakKids recast its
Strategic Plan in 2008-9. Formally
launched in February, development of the
Plan included a comprehensive scan of
the political, economic and service
systems in which we function, a formal
community needs assessment, and
extensive consultation with many key
partners and stakeholders. Based upon
twin pillars of leadership and innovation,
the Plan will allow ErinoakKids to
continue to provide quality care to its
clients during a time of economic
constraint, while positioning it to
successfully take a leadership role in a
sector that is being buffeted by new
realities and rapid change.
The new Strategic Plan, with its
emphasis on service integration, holistic
care, and efficient and effective use of all
resources, builds upon the commitment
of our dedicated staff and partners. Over
the past twelve months, management and
staff in Autism Intervention Services
have worked diligently with our MCYS
Regional Office to effect an enhanced
model that will provide more service to
more children, using fewer resources.
Additionally, in collaboration with
the Peel District School Board, two

highly specialized classrooms have been
established for children with autism.
Work continues on the ground-breaking
ErinoakKids Functional Client Grouping
Model for Children and Youth with
Physical and Developmental Disabilities.
This model, which was presented at the
(Canadian) National Clinical Pathways
Conference and the Ontario Association
of Children’s Rehabilitation Services
Conference, groups treatment needs
across several dimensions, ensuring
children can access appropriate services
at appropriate levels over time. Increased
demand resulted in the expansion of our
Mealtime Behavioural Feeding Program
to three sites, and the Halton-Peel
Preschool Speech and Language Program
implemented ABC Talk With Me
programs in twelve local Ontario Early
Years Centers.
Girding the work of our clinical staff
are organizational improvements that
have been implemented to reduce costs,
increase efficiencies, heighten knowledge
and leverage data-supported decision
making. ErinoakKids joined a group
purchasing initiative in 2008-9, a move
that has resulted in substantial savings on
commodity items. Payroll services were
brought in-house, and an integrated
HR/payroll system was implemented to
provide more accurate and timely access
to information. LEAN training, which
emphasizes the elimination of duplication
and waste, is being provided to staff
across the organization, and now
constitutes standard practice for review of
processes at ErinoakKids. A Meditech
Data Repository, which supports easy
access to data in real-time, is in the
implementation phase as part of our
multi-year Information Systems strategy.
Along with the many successes of
2008-9 have come the challenges.

Continued on page 4 
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STRATEGIC PLANNING & CLIENTS
WHAT’S THE CONNECTION?

he report of our Board Chair
and CEO outlines the process
ErinoakKids followed in
developing our new Strategic
Plan – the plan which will guide all our
work over the next three years.
For many people, the term “strategic
planning “ conjures up an exercise
undertaken by senior administrative staff,
and not something with which front line
workers need to concern themselves.
Nothing could be further from the truth.
For a strategic plan to be successful it
must have a direct link to the day to day
work of an organization. It needs to speak
directly to front line staff, and reflect a
true understanding of their roles and
responsibilities.
I am confident that with our Strategic
Plan 2009-12 we have achieved that
connection. How can I be so sure?
First of all, the plan was developed
after extensive collaboration with our
staff, as well as other key stakeholders.
Four separate focus groups were
conducted with front line staff in addition
to workshops with professional practice

leaders and clinical managers. All staff
were offered the opportunity to provide
input as the plan evolved. More
importantly, the implementation of the
key elements of the plan – service
integration, leadership and collaboration,
and performance excellence – will
depend on ongoing input from our staff.
We are counting on the knowledge and
creativity of our staff to bring the plan to
fruition. We know that if we work
together we can come up with new and
better ways of doing things.
Secondly, the plan places services to
children front and centre, and that is what
we are here to do at ErinoakKids – to
provide the best possible care to the
children and families we serve. The plan
is grounded in a recognition that we can
and must ensure that we are using
precious resources as efficiently and
effectively as we can. It recognizes the
need for greater accountability. It
challenges us to ask ourselves some
critical questions: Why do we do what
we do? Are we sure that what we do
achieves the outcomes we are aiming for?
How do we know that we are achieving

those outcomes? And, perhaps most
importantly, are they the right outcomes?
Thirdly, the plan acknowledges that
for our staff to be effective in their work
with clients they need appropriate levels
of support. Underpinning the three
strategic imperatives of the plan are what
we have chosen to call “enablers” – they
are our human resources, physical
resources (including technology) and
financial resources. What this means is
that those members of staff who do not
work directly with clients and their
families are also vital to the success of
the plan – without their support we
cannot and will not succeed. This plan
speaks directly to the importance of their
roles in advancing the work of the
organization; that is, to help the children
we serve to achieve their goals.
For these reasons, I know that we
have a solid foundation for the work
ahead. I believe that our Strategic Plan
2009-12 speaks to the importance of the
job of each one of us at ErinoakKids,
recognizing that each of us carries a
responsibility to ensure that we provide
the best service we possibly can. We are
all in it together. 

complement of approximately 40
positions, which will inevitably have an
impact on client service. Our
commitment, however, is to mitigate that
impact wherever possible, and – with our
partners – to continue to highlight the
needs of children with disabilities across
our sector. While acknowledging the
difficult choices government must make
in times like these, support for the most
vulnerable children of Ontario must
remain paramount.

It has been an exhilarating and a
challenging 2008-9. Much has been
accomplished, and yet there is much to
do, in an environment of tumult. But in
such an environment comes opportunity
for change, improvement, and
innovation. ErinoakKids’ commitment is
to remain at the forefront in responding
to these forces, for the benefit of
children and their families. 

 Continued from page 3

4

Specifically, ErinoakKids – like all
organizations in our sector – received no
sustainability funding again in this year’s
provincial budget. Despite this reality, we
did achieve a balanced budget, but it has
come at a price. Staff will receive no
salary adjustment in 2009-10; as well,
staff positions were reduced as of March
31, 2009, and maternity leaves will
remain unfilled for the coming fiscal
year. While implementation of our new
strategic plan will provide some relief,
the lack of sustainability funding has
resulted in a decrease in our staff

VIEW OUR STRATEGIC PLAN
www.erinoakkids.ca

AT

Auditor’s Report on summarized financial statements

Board of Directors
Officers

Scott Bonikowsky, Chair
Judy Burns, Vice Chair
Bridget Fewtrell, Secretary (ex-officio)
Claude Di Fruscia, Treasurer
Members

Meeta Bains
Carolyn Bell
Steve Bishop
Doug Carmichael
Catherine Courson
Beverley Douglas
Lisa Gibson
Mark Liptok
Vanessa Mann
Wayne Walker
Esther Wieler

Chartered Accountants, Licensed Public Accountants
Toronto, Canada
May 1, 2009

Summarized Statement of Financial Position • March 31, 2009 with comparative figures for 2008

Medical Staff
Dr. D. Biggar
Dr. M. Kim
Dr. U. Narayanan
Dr. L.M. Rojnica
Dr. T.N. Siller
Dr. R. Smith
Dr. J. Telch
Dr. L. Weaver
Dr. J. Wright

Senior Leadership Team
Bridget Fewtrell,
President & Chief Executive Officer
Gillian Hogan, Medical Director
Mary King-Lyons, VP Clinical Services
Chris Hartley, VP Clinical Services
Claude Di Fruscia, VP Finance
Hakim Lakhani,
VP Organizational Effectiveness
Lars Pastrik,
VP Human Resources & Facilities
Anissa Hilborn,
Foundation President
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Auditor’s Report on summarized financial statements
Summarized Statement of Operations • March 31, 2009 with comparative figures for 2008

Sources of funding
5%

1%

4%

90 %

Ministry of Children and Youth Services
Ministry of Health and Long-Term Care
Fundraising, other grants & income
Regional Municipality of Peel

How funds were spent
9%

2%

5%

84 %

Programs & services
Building services
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Other

Administration

Summarized Statement of Changes in Net Assets • March 31, 2009 with comparative figures for 2008

THANKS TO

OUR DONORS

Baxter Pharmaceuticals
Day of Caring 2008

APRIL 1, 2008 – MARCH 31, 2009 • GIFTS OF $250 OR MORE

$10,000+
United Way of Peel Region
The Co-operators General Insurance
Company
Tim Hortons Advertising and Promotion Fund
(Canada) Inc.
Milton Chapter, Harley Owners Group
Hopedale Dental Care
CIBC Charity Golf Classic
$5000 - $9,999
Estate of Sarah Adeline Grace Friel
Mississauga Firefighters Association
Rotary Club of Mississauga West
The Erin Mills Development Corporation
Streetsville Lions Club
United Way of Greater Toronto

$1000 - $4,999
Automated Fire Protection Systems Inc.
Boulder Dames of Mississauga
Canadian Million Dollar Round Table
Foundation
Canxsys Computing Techniques Inc.
Central Technology Services
CIBC Mellon Global Securities Services
Company
CIBC World Markets Children’s Foundation
Clewes & Associates Life Insurance
Consultancy Inc.
Daniel Willis
David Elliot
Decor Floors
East Hill Productions
Eaton Yale Company
Frank Fowler Foundation
Family Support Services, ErinoakKids
Goodyear Canada Inc.
Investec North America Ltd
James Jones
Linda M. Rothney
Harley Owner’s Group
Charity Run 2008

Linda Sutcliffe
Knights of Columbus, John Fitzgerald
Kennedy Council #5523
Mississauga Central Lions Club Bingo
Account
Mississauga Erin Mills Lions Club
Mississauga Golf and Country Club
NCS International Company
Odyssey Re Canada
Partner Reinsurance Europe Ltd.
Print Management Solutions
Procor Ltd.
Ratiopharm Inc.
RBC Foundation
Robertson, Eadie & Associates
Royal Bank Canada
Sharp Electronics of Canada Ltd.
The May Court Club of Oakville
The Motion Group
Toronto Bad Boyz Hockey
United Way of Oakville
United Way of York Region
Wal-Mart Canada Corp.

$250 - $999
Adept Lock Safe and Auto Inc.
AELC Inc.
American Women’s Club of Oakville
AVW Telav, Audio Visual Solutions
Bell Canada Employee Giving Program
BMO Employee Charitable Foundation,
Ontario Region
Cairn Control Systems
Corporate Express Canada
Courage Distributing Inc.
Courtland Mobility Services Inc.
Earnscliffe Senior Public School
Ernst & Young LLP
Foseco Canada Inc.
Hydro One Employees’ and Pensioners’
Charity Trust Fund

Hamilton Bulldogs Hockey Club
June Lawrence School of Dance
Key Equipment Finance Canada Ltd.
Kinsmen Club of Erin Mills
Liptok Inc.
Martins Carpentry
Medi Group Inc.
Motion Specialties
National Fireplaces and Facings Inc.
Paint Depot, Toronto
Park Public School
PricewaterhouseCoopers LLP
Quest Steel
Rovinelli Construction Inc.
Royal Canadian Legion
Saint-Gobain Abrasives Canada Inc.
Sheridan United Church
State Street Global Advisors
Suntire Canada Inc.
TD Commercial Banking
The Fox and Fiddle
The St. George
United Way of Burlington & Greater Hamilton
Westmoreland Beaver Bible Class
Al Harris
Alan B. Yeomans
Ann Gabriel
Barry Schneidmiller
Brian Crawford
Brian Lynett
Bruce D. McKerracher
Bruno Zaffino
Carl Easton
Carolyn Parrish
Charlotte Johns
Cheryl Louzado
Claire Ward
Claude Di Fruscia
Coral Swartz
David B. Budgen
Debra Morgan
Gary Busteed
Geoff Kinney
Jacqueline Syer
Janina Gray
Jerry Bates
Keith McCord
Lars Pastrik
Lorenzo Cacciacarro
Mary F. Friel
Nick Norvack
R. Michael Lutes
Robert Lloyd
Rosalba Zurini-McConaghie
Stephen Shadoff
William MacPherson
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Client Services Intake Centre
Tel: 905-855-3557 or
Toll Free 1-877-374-6625

Mississauga • North Sheridan Site
Executive Offices
2695 North Sheridan Way
Suite 120
Mississauga, Ontario • L5K 2N6
Tel: 905-855-2690
Fax: 905-855-9404

Mississauga • North Sheridan Site
Foundation & Finance
2655 North Sheridan Way
Suite 110
Mississauga, Ontario • L5K 2P8
Tel: 905-855-2690
Fax: 905-855-7414
South Millway Site
2277 South Millway
Mississauga, Ontario • L5L 2M5
Tel: 905-820-7111
Fax: 905-820-1333
Burloak Site
1122 International Boulevard
5th Floor
Burlington, Ontario • L7L 6Z8
Tel: 905-332-4418
Fax: 905-332-3224

Sandalwood Site
180B Sandalwood Parkway
3rd Floor
Brampton, Ontario • L6Z 4N2
Tel: 905-790-9592
Fax: 905-790-9589
NEW:
Bristol Circle Site
2381 Bristol Circle
Oakville, Ontario • L6H 5S9
Tel: 905-829-4183
Fax: 905-829-5064

Torbram Road Site
8177 Torbram Road
Brampton, Ontario • L6T 5C5
(phone to be established)
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